LLiBabe

OcHosaHo B 1837 roay .

NMOJIUTUKA B OBJIACTU KAYECTBA

AO «[1pon3BoACTBEHHOE 06beAUHEHUE «YPaNbCKUIA ONTUKO-MeXaHWYeckuii 3asoa» uMenu 3.C. inamosa» BeaeT ceoto uctopuio c 1837roaa
oT onTUYecKoW MacTepckoii «Llisabe» (r. MockBa). B HacTosLLee BpeMs Mbl SBNSIEMCS NepefoBbIM HAYKOEMKUM NpeanpusTuemM Poccuu,
BXxoAswWwuM B XonauHr «LLisa6e», u cneunanuaupyemcs Ha NpoeKTUPOBaHUM, pa3paboTke, NPOU3BOACTBE, 06CNYKUBAHUU ONTUKO-
3/1EKTPOHHbIX CUCTEM CMELManbHOro Ha3HaYEHUs, reoie3MYecKoro 060pyA0BaHUS, MEAULIMHCKON| TEXHWUKU, CBETOTEXHUYECKOM MPOAYKLMHU U
cucteM 6ezonacHocTU. C y4eTOM HaKOMIEHHOMO OMbiTa, NPOU3BOACTBEHHOIO U KAAPOBOT0 MOTEHLUaNa, Mbl CTPEMUMCS YKPEMNISTb CBOU
NO3WULMU Ha UMEIOLLLMXCA PbIHKaX U 3aBOEBbIBAaTb NEPCMEKTUBHbIE 3@ CUET BbiMYCKa KaUeCTBEHHOM BbICOKOTEXHOIOMMUYHOW NPOAYKLWM U
BbICTPaWBaHWUS B3aUMOBbIFOAHbIX OTHOLLEHUM C HALLMMU NapTHEPaMMU.

HALUU NPUHLMUNDI:

OpueHTauua Ha noTpebuTtens.

Mbl CTPEMUMCS NOCTOSIHHO MNOBbILLATb YA0BNETBOPEHHOCTb NOTPEBUTENEN, YUUTBIBAS WX TEKYLLIME U NEPCNEKTUBHbIE Tpe6oBaHUs. C 3ToM
LENbH Mbl MPUMEHSAEM aKTUBHbIE METOAbI B3aWMOAENWCTBUS C NOTPEBUTENSMU, TPUHUMaEM BO BHUMAHUWE BCE UX MOXENAHWUS U 3aNpochl,
BCeraaroToBbl K OTKPbITOMY AWanory.

BoBneueHue nepcoHana.

COTPYAHUKM NPEANPUATHS - HaLLa FaBHas LEHHOCTb. Mbl CO3aeM yCnoBuUs, NP KOTOPbIX KaX /bl COTPYAHUK OCO3HAET BaXKHOCTb CBOEWH
PONU, UMEET BO3MOXHOCTb MPUBHECTH CBOW BK1aA B COBEPLUEHCTBOBAHUE AEATENbHOCTU NPEANPUATUSA, Pa3BUBaTb NPOdEeCcCUOoHanbHbIe
HaBbIKU U JIMYHOCTHBIE Ka4ecTBa. Mbl HEU3MEHHO NOAAEPKUBAEM U YKPENIIIEM KOPNOPATUBHbIW AlyX, MOCKOJIbKY, TONbKO paboTas B KoMaHAe,
MOXHO JJOCTUYb HaLLKUX Liene.

MeHeaKMEHT B3aUMOOTHOLLUEHUN.

YCTOMUYMBOCTb ycnexa Hawero NnpeaAnpUATUS HaNpsaMYIo CBA3aHa C AeSTeNbHOCTbIO HalWero okpyXeHus. Mbl opueHTUpyeMcs Ha
BbICTPaWBaHUE TaKOM CUCTEMbI B3AUMOOTHOLLEHWH, KOTOPas NO3BOMSET HaM 0611aaTh akTyanbHOW MUHOPMaLMEN O CYLLECTBYIOLWMX U
nepcneKTUBHbIX TPe60BaHWUAX 3aMHTEPECOBAHHbIX CTOPOH, @ TAKXKE O HALLIUX PUCKaX U BO3MOXHOCTSX NPU B3aMMOAENCTBUMU C HUMK. C HalLMMK
napTHepaMu Mbl CTPEMUMCS HaNlaAWTb B3aUMOBbIFOAHOE W JOIFOCPOYHOE COTPYAHUUECTBO, OCHOBaHHOE Ha COBMECTHOM Pa3BUTUU U
YAYULLIEHWM.

MpoueccHblii noaxoA.

[ins co3naHus «CTPOMHOM» U ynopsao4YeHHOW CUCTEMbI YNIpaBAeHUs NpeAnpUsTUEM, KOTopas ByaeT NOHATHa KaXAOMY COTPYAHUKY, Mbl
paccMaTpuBaeM LeATeIbHOCTb MPEeANpPUATUS KaK CETb B3aUMOCBSA3aHHbIX U B3aUMOAENCTBYHOLWMUX NPOLECCOB. 3TO NO3BOJISET HAM
ONTUMU3UPOBATb BbINONHAEMbIE paboTbl, YETKO paCNpeAeNsaTb OTBETCTBEHHOCTb 33 UX Pe3YNbTaTbl, U CUCTEMHO MOXOAUTb K BONpOCaM
COBEPLUEHCTBOBaHUS.

MpuHATUE peLleHUH, OCHOBAHHDbIX Ha paKTax.

C Luenbto BbIpaboTKU pe3ynibTaTUBHbIX U 3PEKTUBHbIX PELLIEHWH MO COBEPLLEHCTBOBAHWIO IEATENbHOCTU NPEANpPUATUS, No obecneyeHuto
KauecTBa, HaIeHOCTH U 6e30MacHOCTH NPOAYKLIMM Ha BCEX CTaAUSAX €€ XU3HEHHOTO LIMKNa U MO NpeaynpeXaeHUI0 BO3MOXHbIX OTKIIOHEHWH,
Mbl UCMONb3YEM TONbKO AOCTOBEPHYHO U 06bEKTUBHYHO MHbOPMaLUI0. INs 3TOro Ha NpeanpUaTUU BHEAPEHA U NOCTOAHHO Pa3BUBaeTCs
MHOroMoAyfibHasi KoprnopaTueHas MHGOPMaLMOHHAsA CUCTEMA, UHTErPUPOBaHHas BO BCE NPOLIECCHI AEATENbHOCTH.

MocTosHHOE yny4duieHue.

Ana YKpEenneHus Haux NO3UL KUK Ha UMEHLLIMXCS PbIHKAX U 3aBOEBAHUSA MEPCMNEKTUBHDIX, Mbl aKLLEHTUDYEM BHUMAHWE Ha BHEAPEHUHU
COBDEMCHHbIXTeXHOﬂOI’Mﬁ NpOU3BOACTBA U YNpPaB/EHUA. Bce peLeHuUs No yny4yweHuo NpUHUMaKTCA Cy4ETOM TpeﬁOBaHMﬁ W OKUAAHWI
3aUHTEPECOBAHHbIX CTOPOH, BIUAHUA BHELWWHUX U BHYTDEHHUX ¢aKTOpoB U OCHOBbLIBAKOTCA Ha aHaNU3e CyLeCTBYOUUX PUCKOB U
BO3MOXHOCTEN.

JlupepcTso pyKoBoACTBA.

Mbl yCTaHaBIMBaEM BbICOKME TPE6OBaHHS K COTPYAHUKAM, Ha3Ha4aeMbIM Ha PyKOBOZASLLME AOKHOCTH, ANs PEann3aLnmi Halwnx uenen. Mol
TpebyeM OT Kax 00 pyKOBOAWTENS 6e3yKOPU3HEHHOTO C/IEJ0BAHWS HAaCTOSALLEN NOSIUTUKE, PACTIPOCTPAHEHUS €€ MOHUMaHHS B KONIIEKTUBE U
obecneyeHuns eaAUHCTBa Lenel No Beel Lenodke ynpaeneHus. Kaxabii pykosoauTesb HageneH COOTBETCTBYHOLUMU NONHOMOYUAMU U
obecneyeH pecypcami.

[lns peanusaumm HacToaLLEN NONUTUKU B 06beIMHEHUU BHepeHa, QYHKLMOHUPYET U COBEPLLEHCTBYETCS CUCTEMa MEHEDKMEHTA Ka4YeCTBa,
cooTeeTcTBylOLas Tpe6oBaHuamISO9001,1SO 13485, EN 9100, FOCT PUCO 9001, MOCTISO 13485,IOCT P 54338,IOCT P 58876, MOCT PB
0015-002, 3aKoHOAaTeNbHbIM ¥ HOPMaTUBHbIM akTam P®. Kaxabiii cCOTpYAHUK 06beAHEHWS AOHKEH 6ECMPEKOCNOBHO BbIMONHATDL
Tpe60BaHWA GYHKLMOHUPYIOLLIEN CUCTEMbI MEHEIXKMEHTA KaYeCTBa U COAENCTBOBATD NOBbILLEHWIO €€ PE3Y/IbTaTUBHOCTH.

Kak renepanbHbiii aupektop AO «M0 «YOM3», s 0653ytocb cnefosaTth AeiCTByloLW e NonuTUKe B 061acTv kauecTsa M Tpe6oBatb ee
co6110€HUS OT BCEX COTPYAHUKOB, 06€CNeYnBaTh pe3y1bTaTUBHOCTb CUCTEMbI MEHEAXMEHTA Ka4YeCTBa U BbINYCK MPOAYKLUHK,
COOTBETCTBYHOLLEH YyCTaHOBNEHHBIM TDEGOBAHUAM.

m leHepanbHbii aupekTop AO «10 «YOM3»
A.B. CnyaHbix



